Aaligna

Cofounder alignment
in minutes



One of the main reasons why startups fail are misaligned cofounders

“The track record for founders that don't already
know each other is really bad...the number one cause
of early death for startups is cofounder blowups.”

Sam Altman
Chairman of Y Combinator, Co-chairman of OpenAl



Aligna.Team is a web-based application to easily measure cofounder alignment

Aaligna

Cofounder alignment
in minutes

We prevent personal misalignment from killing
your early-stage startup




One cofounder creates their team conveniently per web-application

Super Team

Your Email »
elon@acme.com

| accept the Terms of Service

CREATE




The other cofounders get invited via shared link

Super Team

11/8/2019,11:18:45 AM

Invite your team

SEND
INVITATION
EMAIL

COPY INVITE <
TO CLIPBOARD



Every cofounder independently answers the structured questions and submits

$ A e}
TIME AND MONEY COMMITMENT TEAMW

What are your expected
work hours in a 5 day
work week when getting
the company off the
ground (years 0-3)?

(O Less than 40h
O 40-60h

(O More than 60h

What are your expected
work hours in a 5 day
work week when settling
into a rhythm when
company is stabilizing
(years 3-5)?

(O Less than 40h

O 40-60h



Analysis

81%

Overall score

Category scores

Motivation Timeand_money
Commitment Teamwork
Character Types

Linus: INFP  Alexandra: ESTP

Details

Motivation A

After everyone has submitted Aligna.Team calculates the score with just one click

How do you personally deal with
conflict?

Linus, Alexandra

What is most important in your
company culture you want to create?

Extended family

Supported by:

. mongoDB. aws



Aligna.Team is specifically designed for cofounder needs

Super easy and fast No account needed Alignment scores are
cofounder alignment - store only the link to simple and based on

assessment your team current research

Aligna.Team is for free
but you can support us
with donations




Start aligning your founding team or get contact with us

Try Aligna.Team yourself

https://aligna.team

Questions or comments

hello@aligna.team



https://dev.aligna.team/
mailto:hello@aligna.team

Help Aligna.Team as a supporter and reach thousands of early-stage startups

Aligna.Team is a non-profit project for founders by founders and
made with ' in Munich

: You will be listed in the supporters section on the team analysis page
[ if you help us to maintain the infrastructure

Contact us:

supporters@aligna.team
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mailto:supporters@aligna.team

Appendix



Working definition of misalignment

“Misalignment is an opportunity to discuss the
expectations, visions, goals, and strategies that lead
to success.

It's okay to be misaligned, as long as there’s a next
step. It's a temporary condition.”


https://close.com/resources/zero-to-thousands-hiten-shah-steli-efti/

Aligned teams work up to...
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